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ABSTRACT:  
Cooperation and competition co-exist in organizations. Managers expect employees to cooperate with each 
other, but frequently compare co-workers with each other to determine rewards such as bonuses and 
promotions. Even when employees do not directly compete with their colleagues, they are likely to engage 
in social comparisons with them (Festinger, 1954). Both competitions and relative comparisons can 
produce envy, which may harm subsequent cooperation. In this paper we describe the influence of 
competitive outcomes and relative comparisons on envy and social undermining. We find that unfavorable 
comparisons and outcomes (e.g., losing competitions) trigger envy, which increases social undermining 
towards the outperformer. We also find that people who are envied do not account for this relationship. 
Outperformers maintain high levels of trust in their outperformed colleagues. 
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